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Text 
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Text 
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Text 
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Text 
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Text 
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BellSouth Intellectual Property Marketing Database 



: Product/Project Name: 
i Product Group: ~] 
'Product Type: 1 
jType of IP Involved: 
•; Patent Status: \\ 



| L2 - Awaiting Execution Pre-Transaction | 



1 12/9/98 






C = LARGE 




A = LOW 


-X^fji Top Deals Rept? | 








Deal S5S Value: ^■^■■H 



BellSouth Entity: 



Sub-entity Name: 



■BellSouth Contacts: 



) BellS outh Telecommunications, Inc. 
I Network 



1 601 Smith 




Estimated Availability Date: 



! Description of Opp.: 



1/ 1/99 E 



feHUTO.HH 



. Background of Deal: 



; IT Platform: 



.Financial Analysis: 



Competitive Analysis: 



Commentsfor. . 
Top Deals Report: 



Next Scheduled Fotlow-Up'Date: 



:FolIow-Up Actions to baTaken: 



1 1/1*99 

BCheck on status of investigation 
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ESP COORDINATORS Q Q [x] 








ESP COORDINATOR 




JANE DOE 






COMPANY 




A -ALL 










MARKET 




ALL STATES 










STATE / REGION 




ALL STATES / REGS 






PHONE 




(404) 555-1212 










FAX 




(404) 555-1313 










STREET ADDRESS 1 




100 PEACHTREE STREET 










STREET ADDRESS 2 




SUITE 4005 










CITY 




ATLANTA 










STATE 




GA 










ZIP 




30309 










MAIL CODE 


|MC01 










RECORD 1 


t t | ►* 0f54 
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Id novation Award Request 
Patent Filing Award 



Date of Request J BellSouth File No. 

December 8, 1999 | 98059 


Innovation Award No. 

A99-075 


Date Application Filed: 






Title of Application: i— - * - 






Please arrange payment of a Specific Innovation Award for filing of a patent application 
for the inventor listed below. Innovation Awards should be grossed up for federal and 
state taxes. Due to the significance of this contribution to BellSoutlt, the award should 
be presented in an appropriate ceremony in the presence of the inventor's j>eers and/or 
higher management 


Award Amount; 






Approved By: X 


IP Legal 
* BellSouth IP Management Corp. 


Inventor Name 


Inventor Signature 


Suoervisor Name 


Supervisor Signature 


IP Coordinator Name 


IP Coordinator Signature 


Certification of payment and this signed request form must be returned to: 


Julia Spires, Intellectual Property Administrator 
1 155 Peachtree Street, NE - Suite 500 - Atlanta, GA 30309 
(404) 249-2961 



PRIVATE/PROPRIETARY/LOCK 

Contains Private and/or Proprietary Information. May not be used or 
disclosed outside the BeflSouth Companies except pursuant to a written agreement 
Must be stored in locked files when not in use. 
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MEMORANDUM 



To: 



John E. Lewis 



RE: 



Date: 



From: 



Marcus Delgado 
December 8, 1999 

Notification of Patent Application Filing for 
Title: 



BellSouth No.: 



Filing Date: 



The above-referenced patent application was filed in the U.S. Patent and Trademaric Office 
("PTO") on the filing date shown above. We expect the official filing receipt, including the 
assigned serial number for this application, within the next several weeks. 

We will keep you advised of further progress as the application proceeds through the PTO. 



cc: Donna Post 




FIG. 39 



"81 

3 



5 § 



! 8 

C 00 

ft; o 

3 * 



M 

Ul 

a 
in 



Is- 
III 
111 

O 3 « 
£S S 

« « e 

<l 5 h Q 



& 
o 
U 



n 



OS 

I 
5 



2 



I 
I 



•9 



£ 

§ 
<n 

"S 
00 

8 

CO 
03 



o 

CO 




a — : 



£ P 

Ira UJ 

1*5 * 
Ik 



o 



3 



0) 



o 

£ ^ 

<D c 

« <° 

(/) d) 
0) CO 

si 

to m 



0) 
CO 

H 

Q. 
3 

O 

o 



0> 

E 

CD 

Z i> 
- -O 

d> (0 

co *- 

co to 

.q to 

ro g) 

CD "D 

o $ 
- 0) 
Q. 

o (D 
Q_ 

E E 
o 



.6 £ 



S c 

3 O 

0- o 



E 

5 E 

- o 

■a *> 

3 CD 
CD ~ 
-D C 

O 8 
■E Id 

'■a s 

- a; CO 0) 

(B r O F 

§o$S 
£ °- "o 

€ ~ £ = 

w " <u S « 

« a o. g- b 

= c o c c 
O 0) o o 
U Q. U " 



tr 

CD 

a. 

o> 
c 

aJ 

■e 

CO 

E 



O 





a> 




E 




CO 




Z 




a> 




</> 




CD 




-Q 




TO 




CD 




T3 




O 




C 




C 




o 




CD 

E 


o 




CD 




h» 

c 




o 




o 


"CD 




c 


16 


o 


c 






-& 


o 


■a 




CD 






tr 




CO 


3 


a 


Q_ 



•a 
< 



O 
CD 



E 
p 



c 
o 
o 



CD 
Q. 



C 

o 

CO 

<u 
CL 
Q. 
O 

O 
a. 



>- a 



0) 
Q. 

3 
<S E 

o CO 



p o 



CD 

tr 

°> £ 

I! -° 
< 

o .2> 

Q. Q. <D 
CO O 3 

o: a. > 



CD 

a. 
a> 

.q 
'« 
c 
o 
a. 

CO 

tr 




SJ 
m 
Q 



0) 



"D 
LU 



E 

a? 



<D 

E 
E 
o 
o 

CD 



O 
(D 
.O 



0) 

IT 



3 g 

Q- E 

— (0 

TO c 

B CD 

»- c 

C 3 

6 o 

Q_ S 



to 

is > 

Ire LU 
Jo * 



col 

< T 



O 



g> 
o 



o cu 
Q_ * 



TO O) 



o ^ CU 
0_ CO * 



■S 0) 
(0 « 

-o o 

fi 

O CD 

w 2 



■o 

< 

o 

Q. 
O 
0) 

a 
o 



o 



Lii 



o 



O 

E 

Si .y - 

=> 5 ^ 



CL 



O 



O <1) 
CL * 



^ c 

CO CO 

O ^ CD 
CL CO * 







82 




aj 




c 




o 




Q. 




a. 




"D 




"D 




CD 




O 








X 




o 




-Q 




CL 








a. 




o 




Q. 






% 




<*— 


CD 


CD 


> 


cc 


o 




> 


a>~ 


c 


E 


Q. 


TO 




z 






*o 






CL 




>N 


_J 





S E 

.-9 S> 

i= en 

co <; 

« a? 



a 



0) 

E 

CD 
CD 
CO 
< 



a 



CD 

C J- 

5 S 

(A O) Q) 



LU 



E 

CD 

9> 



2 



CD 



CD 

■a 

c 
o 

o 



CM 




o 

in 

o 



S 3 B 

is? S 



T"" 
5 

o 

If 

to. 



.O 



LU 



LL 



CD 

E 
E 

8 



"a 
a> 



CO 
CO 

o 

aj 
c 
o 

CL 



a) 
E 
E 
o 
U 



CD 
O 



= 

a? 

CD a) 

2 S 

f g 

o cu 

CL CL 



CO 



5? 



LU 



LU 



LU 



I© * 



& 

CO 

Q 



c I 

CD 

E 
E 

IO I 











CD 




















.a 




















o 




















CO c 












i 








— £ 












) 




























o <u 




















O £ 












3 
J 
> 
) 




















fli 




















> H 




















1 CO 




















1 £ 
: tj 


CD 


0) 


CD 


CD 


CD 








CD 


1 LU 


-O 


-O 


-Q 


-Q 


-Q 












CO 


2 


CO 


TO 


CO 


Ct; 








1 c 




















o 




t5 




s 




S 








Z 


LU 


LU 


LU 


LU 


UJ 


LU 






LU 


i 


CD 






ble 










ble 1 


>» 
a> 


-Q 
















Ta 


form 


form 


Ta 


form 








Ta 


CO 


;up 


up 








up 




'rim 


-X. 


cd 


cu 




CD 


CD 








O 
O 


a? 


a? 


O 
O 


S> 


fD 






o 
o 


LL 


-J 


UL 


LL 


—1 


LL 


LL 






-j 










































- E >> 




















c cu 




















a. * 
































W 




















c 




















CD 




















E 




















E 




















o 




















u 




















nd 






No 














CO 










sz 










file 






o 




o 














A, Yes 


ted 


CD 
i— 

o 








ents 


onic 






nera 


right 








reeform comm 


lectr 






z 

Q. 


iystem Ge 


S or Copy 








ointer to e 


ile Name 


omments 


uild Looku 


V) 










LL 


CL 


LL 


o 


CO 




l_ 




i_ 


v_ 


k_ 


w 










CD 


1 


CD 


Q) 


CD 


3 








a> 


O 




O 


O 


O 


TS 






1 




2 


CO 


CO 


2 


2 


CO 






2 


£ 


CO 


CO 


CO 


CO 


CO 


har 






CO 


13 


.c 








sz 






xz 


z 


O 


o 


a 


u 


O 


u 






O 














13 




















CD 
















s Uni 




ttacn 














D-ent 


sines 




<t 

CO 




< 


■v. 
o 

D 








3 


3 


1 1 
3. * 














< 


/) 


CO 


o 




i 


z 




iype 




C 


£ • 


c . 


1) 






E 


% ) 


Nam 


nocn 


IISou 


o 

CO • 

s 


socia 






D) 
Z 
>* 
Q. 


CL ( 


1 £ 


*= t 


0) 
D 


DC 




CO 

C 




C 


O 
J 



CO 




-4 
O 



la > 

In ai 
Jo X 
Ice 



n 



U 



E 2 
d) a) 

CO O 



<u 
E 



a) 

CL * 



■o 

0) 
CO 

<u 
c 

0) 

O 

E 
a> 

>* 
CO 



00 



■D 

if 

O - 

o & 

i.i 



o o 
CL CL 



°6 



O 
a) 
CO 

?l 

O) 

o >, 
~ CL 

CO o 

^ O 



CO 



c 

to 

CO 



CO 



CQ 



CD 




LU 



UJ 



0) 

03 



(A 



in 



1 n lu 
J oJ * 



E 
E 
o 



> 

Q. 



TO 

(5 

xz 
O 



c 
o 
£ 
E 

O I 



0) 
CD 



0) 

CO 



E 

03 

z 



"D 
O 



w 

■2 p 

1 03 UJ 

Jo * 



a 

Q 



Is ? 

| CO UJ 

Jo * 

la: 



TO 

E 
a> 

CL 

2 
O 

Q_ 



CD 



• 




u - 

Lfi 



1 ca llI 

I Q) * 



GO 

p 



la 

Q. 
3 

9 
O 

OK 



I 

TO 

o .S2 

O £= 

o < 



Q. O 
o O) 
~ TO 
0) _^ 

^ O 
(0 
Q. 





o 




2 








c 




o 


o 


o 


np 


a) 


9 


TO 




o 




O) 


© 


a) 


CO 





0 

o 

CL 

3> 



CO 



m 

CO 
CO 
CO 



E 

E 
o 
O 

.9 

CL 

O 
Q. 
CD 



CO 



c 

0) 

E 
c 

TO 

tr 

QJ 
C 
UJ 

HI 
CO 
CO 



CO 



3 

E 



0) 

(1) 



CO 
CO 



CD 

b 



o 

o 

yi 



CO 

o 

La 



re 

O) 

c 
cn 

tr 

O :e 

O «2 

< 3 

CD CL 



J <u 

I CO 



e 
a? 

O) 

< 



CO 



E 

Q) 

< 



C 

c 
© 

C 
(0 



' 0) 

a> > 
IO Q 



Q. 

3 
a> 
E 

i- 

<D 



a 
p .| 

3 EC 

M 

6i 



CD 

E 
>» 
nj 
0- 



>» 
o 

o 
a. 

CD 



E 
>» 

- CO 

o a 



c 

CD 

E 

CO 
CL 



O 

o 

Q. 
CD 

tr 



o 

LL 



* 



ACTION TABLE | 


Comments 










This can be 
business unit. 




























Security 






































Editable 






































Location Data 


Freeform 


Freeform 


Freeform 


Freeform 


Freeform 


Freeform 


Freeform 


Lookup Table 


Freeform 


Freeform 


Freeform 


Freeform 


Lookup Table 


Lookup Table 


Freeform 


Freeform 


Freeform 


Lookup 


Relates 
(KEY) 






































Description 








































Data Type 


Date 


Character 


Number i 


Character 


Character 


Date 


Date 


Character 


Number 


Number 


Character 


Character 


Character 


Character 


Character 


Date 


Date 


Character | 


Field Name 


Action Due Date 


Acnon lype 


txpectea Amount 


txpectea Action 


BellSouth Sub-entity 


Koyaity txpected Due Date 


Koyaity Actual Date 


Koyaity Action Type 


Koyaity txpected Amount 


Koyaity Actual Amount 


Koyaity txpected Action 


Koyaity Actual Action 


Koyaity internal Contact 


Koyaity txternal Contact 


Koyaity comments 


btart uate 


tna uate 


Kenod | 



pi > 



L = 



,3 



e 

P 



0) 



£ 
o 
to 

3 

O 



0) 

or 

CL 
3 - 
g 



.o 

TO 

c 

§ 
UJ 



0) 

.o 



> 
LU 

o 

TO 
C 
O 

o 



"> 



D 



0) 
CD 
Q 



o 



-o 

•D 



o 



N 



03 

Q 



CD 

(D 



Lit 



O 

O 




b 



LJ 



m 



in 



© © 




•§ ? 1 




Ln 



ILL 
3T-" 

S3 



■sssa* 




o 

Si 

m 
a 

m 

s 

o 

E 

o- 




E 














'35 








analy 










kage 




■o 




o 




c 




cd 




CD CC 


CL 






H 




rch 


arc 


CL 

5 


an < 


CO 

CD 


se 


o 


CL 


Resi 


et re 


appr 


eting 


tial 


ark 


:e and 


ark 


_c 


E 


£ 



~ CL 

CD (u 

S 2 - c 

Sag J 

O S oS § .£ Q_| 
3 © 03 O 2 = | 

o o u g- o to ju » = o| 
ccE> = cnSS^Sl 

OOO03cu03O><a3 -2 1 

oooOcnzuLucoo 



ill 



a>[ a> 3>l j2 5>[ 3 c 

\M q4\ p^l ooi Pil pqIpq t> 



o 



a 



m 
o 



o 



pa 




E S: 

o o> ; 

0 <1> : 

< <L 



< 1 & 



U LL 

§ ? 

! c (U 03 
i 03 u u 
iflLU. 

03 03 
I* « w> 

12 c c 

I 09 03 
1 C O O 

J* □ □ 

Is s 

U LL U. 
0) 0) 03 

,1.1.1 

U 1) II 

, c c c 

000 



o s ^ 

Q- S" 0 

03-2 o- 

S 2 c 
2 O < 



ON 

O 



IP 

MANAGEMENT 
SYSTEM 



-199 



IP INVENTORY 

MODULE 
(See FIG. 167) 



-200 



PRODUCT INVENTORY 
MODULE 
(See FIGS. 168-169) 



-300 



in 



yi 



D 



MARKETING 
MODULE 
(See FIGS. 170-172) 



-400 



CONTRACTS / AGREEMENTS ' 
MODULE 
(See FIGS. 173-175) 



-500 



REPORTING / SEARCHING 
MODULE 
(See FIG. 176) 



-600 



VIEW / EDIT CONTACTS 
MODULE 
(See FIG. 177) 



-700 



FIG. 166 



• 



-200 

IP INVENTORY 
MODULE 



CREATE / EDIT 
TRADE SECRET / COPYRIGHT 
INVENTORY MODULE 



-210 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



-211 



VIEW 
IP INVENTORY 
MODULE 



-220 



"5 

yi 



n 



Q 



VIEW 
PATENT INVENTORY 
MODULE 



-221 



VIEW 

TRADEMARK INVENTORY 
MODULE 



222 



VIEW r 
TRADE SECRET / COPYRIGHT 
INVENTORY MODULE 



-223 



SEARCH 
IP INVENTORY 
MODULE 



-230 



SEARCH 
PATENT INVENTORY 
MODULE 



-231 



SEARCH 
TRADEMARK INVENTORY 
MODULE 



-232 



-250 



PATENT AND TRADEMARK 
APPLICATION 
DOCKETING SYSTEM 



SEARCH ^ 233 
TRADE SECRET / COPYRIGHT 
INVENTORY MODULE 



FIG. 167 




CREATE / EDIT 
PRODUCT INVENTORY 
MODULE 



-310 



PRODUCT 
INVENTORY 
MODULE 



ttl 

Q 

in 

B 

M 



D 



-300 



ADD / REMOVE 
ASSOCIATED CONTACTS 
MODULE 



ADD / REMOVE 
ASSOCIATED PATENTS 
MODULE 



ADD / REMOVE 
ASSOCIATED TRADEMARKS 
MODULE 



ADD / REMOVE ASSOCIATED ' 
TRADE SECRET / COPYRIGHT 
MODULE 



CREATE / EDIT / 
TRADE SECRET / COPYRIGHT 
MODULE 



'311 



-312 



-313 



-314 



-210 



-211 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



VIEW 

PRODUCT INVENTORY 
MODULE 



-320 



VIEW 
ALL PRODUCTS 
MODULE 



-318 



-321 



-322 



VIEW 

INDIVIDUAL PRODUCT 
MODULE 



-322 



VIEW ALL PRODUCTS 
SORTED BY BUSINESS UNIT 
MODULE 



-323 



VIEW 

INDIVIDUAL PRODUCT 
MODULE 



VIEW ALL PRODUCTS 
FOR A SELECTED BUSINESS 
UNIT MODULE 



-325 



-322 



VIEW 

INDIVIDUAL PRODUCT 
MODULE 



-322 



VIEW ALL PRODUCTS 
MULTI-LEVEL SORT 
MODULE 



327 



VIEW 

INDIVIDUAL PRODUCT 
MODULE 



Q168A' 
FIG. 168 




Q 168A 



SEARCH 
PRODUCTS 
MODULE 



y i 



in 



I 

Q 

Li- 



-330 



ADD / REMOVE 
ASSOCIATED CONTACTS 
MODULE 



ADD / REMOVE 
ASSOCIATED PATENTS 
MODULE 



ADD / REMOVE 
ASSOCIATED TRADEMARKS 
MODULE 



ADD / REMOVE ASSOCIATED ' 
TRADE SECRET / COPYRIGHT 
MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



-331 



-332 



-333 



-334 



-335 



VIEW 

SEARCH RESULT / PRODUCT 
MODULE 



-337 



VIEW 

INDIVIDUAL PRODUCT 
MODULE 



-322 



CREATE / EDIT 
PRODUCT INVENTORY 
MODULE 



-310 



VIEW / EDIT CONTACTS 
MODULE 
(See RG. 177) 



-700 



FIG. 169 



CREATE 
NEW PROJECT 
MODULE 



*410 



MARKETING 
MODULE 



yl 



iLi 



■400 



ADD / REMOVE 
ASSOCIATED PRODUCTS 
MODULE 



ADD / REMOVE 
ASSOCIATED CUSTOMERS 
MODULE 



ADD / REMOVE ASSOCIATED' 
REMARKETING PARTNERS 
MODULE 



ADD / REMOVE 
ASSOCIATED IP PERSONNEL 
MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



ADD / REMOVE 
ASSOCIATED CONTRACT 
MODULE 



CREATE CONTRACT/ 
AGREEMENT MODULE 
(See FIG. 173) 



-420 



-411 



-412 



-413 



-414 



-415 



■416 



-510 



VIEW / EDIT 
PROJECT 
MODULE 



DEFAULT SEARCH 
MODULE 



-421 



VILW DEFAULT 
PROJECT SEARCH 
RESULTS 
MODULE 



-422 



I 



-423 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



170Bi 



-424 



CUSTOM SORT 
MODULE 



-425 



VIEW CUSTOM 
SORT RESULTS 
MODULE 



I 



-423 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



□ 



170A 



170B6 



FIG. 170 




170A 



m 

3 - 



3 

OS 



170B 



EDIT 
PROJECT 
MODULE 



-430 



ADD / REMOVE 
ASSOCIATED PRODUCTS 
MODULE 



ADD / REMOVE 
ASSOCIATED CUSTOMERS 
MODULE 



ADD /REMOVE ASSOCIATED' 
REMARKETING PARTNERS 
MODULE 



ADD / REMOVE / 
ASSOCIATED IP PERSONNEL 
MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



ADD / REMOVE 
ASSOCIATED CONTRACT 
MODULE 



PROJECT SEARCH / 
REPORTS 
MODULE 



-440 



CREATE CONTRACT / 
AGREEMENT MODULE 
(See FIG. 173) 



A 170C i 170D 



ADD / REMOVE 
ASSOCIATED PRODUCT 
MODULE 



ADD / REMOVE 
ASSOCIATED CUSTOMER 
MODULE 



ADD / REMOVE ASSOCIATED - 
REMARKETING PARTNER 
MODULE 



ADD / REMOVE ASSOCIATED * 
IP GROUP PERSONNEL 
MODULE 



ADD / REMOVE 
ASSOCIATED CONTRACT 
MODULE 



-431 



-432 



-433 



-434 



-435 



-436 



437 



-441 



-442 



'443 



'444 



-445 



FIG. 171 





G 170C 



I 



170D 



VIEW 

PROJECT SEARCH RESULTS 
MODULE 



I 



VIEW 

INDIVIDUAL PROJECT 
MODULE 



I 



EDIT 
PROJECT 
MODULE 



-447 



-423 



-430 



o. 



Q 
m 



o 



00 



STANDARD PROJECT 
REPORTS 
MODULE 



-460 



VIEW r 
TOP DEALS REPORT 
MODULE 


^461 




VIEW 

INDIVIDUAL PROJECT 
MODULE 





423 



CUSTOMER REPORT 
MODULE 



-464 



-465 



VIEW 
CUSTOMER REPORT 
MODULE 



-423 



VIEW 

INDIVIDUAL PROJECT 
MODULE 



REMARKETING REPORT 
MODULE 



-467 



-468 



VIEW 

REMARKETING REPORT 
MODULE 



-423 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



STATUS LEVEL REPORT 
MODULE 



-471 



-472 



VIEW 

STATUS LEVEL REPORT 
MODULE 



-423 



VIEW 
INDIVIDUAL PROJECT 
MODULE 



BUSINESS UNIT REPORT 
MODULE 



-474 



FIG. 172 



VIEW / EDIT CONTACTS 
MODULE 



-475 



VIEW 

BUSINESS UNIT REPORT 
MODULE 



-423 



VIEW 

INDIVIDUAL PROJECT 
MODULE 



700 





CREATE 
CONTRACT / AGREEMENT 
MODULE 



-510 



CONTRACTS / AGREEMENTS 
MODULE 



O 

in 

x: 



T 

Q 
u 



-500 



ADD / REMOVE ' 
ASSOCIATED BUSINESS UNIT 
MODULE 



ADD / REMOVE 
ASSOCIATED PARTY 
MODULE 



ADD / REMOVE 
ASSOCIATED IP 
MODULE 



ADD / REMOVE 
ASSOCIATED ACTION ITEM 
MODULE 



I 



ADD ACTION 
MODULE 



ADD / REMOVE 
ASSOCIATED INTERNAL 
PARTY MODULE 



ADD / REMOVE 
ASSOCIATED EXTERNAL 
PARTY MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



-511 



-512 



-513 



-514 



-515 



-516 



-517 



-518 



SEARCH 
CONTRACTS / AGREEMENTS 
MODULE 



FIG. 173 



□ 173A 



-520 



ADD / REMOVE ' 
ASSOCIATED BUSINESS UNIT 
MODULE 



ADD / REMOVE 
ASSOCIATED PARTY 
MODULE 



ADD / REMOVE 
ASSOCIATED IP 
MODULE 



173B 



ADD / REMOVE 
ASSOCIATED ACTION 
MODULE 



-521 



-522 



-523 



-524 



□ 173A 



□ 173B 



VIEW SEARCH RESULTS < 
CONTRACTS / AGREEMENTS 
MODULE 



-525 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



-527 



U 
•yy 

M 

m 



4= 



EDIT 

CONTRACT / AGREEMENT 
MODULE 



-530 



ADD / REMOVE ' 
ASSOCIATED BUSINESS UNIT 
MODULE 



ADD / REMOVE 
ASSOCIATED PARTY 
MODULE 



ADD / REMOVE 
ASSOCIATED IP 
MODULE 



ADD / REMOVE 
ASSOCIATED ACTION 
MODULE 



I 



ADD 
ACTION 
MODULE 



ADD / REMOVE 
ASSOCIATED INTERNAL 
PARTY MODULE 



ADD / REMOVE 
ASSOCIATED EXTERNAL 
PARTY MODULE 



ADD / REMOVE 
ASSOCIATED FILES 
MODULE 



-531 



-532 



-533 



-534 



•535 



-536 



-537 



-538 



FIG. 174 



□ 173C 




# 



173C 



-540 



STANDARD CONTRACTS 
REPORTS MODULE 



o 



^541 



UPCOMING TERMINATIONS 
REPORT MODULE 


^542 




VIEW 

UPCOMING TERMINATIONS 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



ROYALTY / REPORTING 
REQS. SORTED BY DATE 
REPORT MODULE 



-544 



•545 



VIEW ROYALTY / REPORT 
REQS. SORTED BY DATE 
REPORT MODULE 



-527 



- VIEW 
CONTRACT / AGREEMENT 
MODULE 



CONTRACTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 



-547 



-548 



VIEW CONTRACTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



FINANCIAL REPORTS 
SORTED BY PERIOD 
REPORT MODULE 



-551 



-552 



VIEW FINANCIAL REPORTS 
SORTED BY PERIOD 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



FINANCIAL REPORTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 



-554 



-555 



VIEW FINANCIAL REPORTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



ACTION 
REPORT MODULE 



-557 



558 



VIEW ACTION 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



-561 



PARTY 
REPORT MODULE 



FIG. 175 



-700 



VIEW /EDIT CONTACT 
MODULE 



-562 



VIEW PARTY 
REPORT MODULE 



-527 



VIEW 

CONTRACT / AGREEMENT 
MODULE 



REPORTING / SEARCHING 
MODULE 



-600 



,540 



STANDARD CONTRACTS 
REPORTS MODULE 



UPCOMING TERMINATIONS 
REPORT MODULE 
(See FIG. 175) 



ROYALTY / REPORTING REQS. 
SORTED BY DATE 
REPORT MODULE 
(See FIG. 175) 



CONTRACTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 
(See FIG. 175) 



FINANCIAL REPORTS 
SORTED BY PERIOD 
REPORT MODULE 
(See FIG. 175) 



FINANCIAL REPORTS 
SORTED BY BUSINESS UNIT 
REPORT MODULE 
(See FIG. 175) 



ACTION 
REPORT MODULE 
(See FIG. 175) 



STANDARD PROJECT 
REPORTS MODULE 



-460 



PARTY 
REPORT MODULE 
(See FIG. 175) 



VIEW 
TOP DEALS REPORT 
MODULE 
(See FIG. 172) 



CUSTOMER REPORT 
MODULE 
(See FIG. 172) 



REMARKETING REPORT 
MODULE 
(See FIG. 172) 



STATUS LEVEL REPORT 
MODULE 
(See FIG. 172) 



BUSINESS UNIT REPORT 
MODULE 
(See FIG. 172) 



CROSS MODULE 
SEARCHING MODULE 



-610 



VIEW CROSS MODULE 
SEARCH RESULTS 
MODULE 



-541 



-544 



-547 



-551 



-554 



-557 



-561 



-461 



-464 



-467 



-471 



-474 



-611 



FIG. 176 



-612 



VIEW CROSS MODULE 
SEARCH RESULTS RECORD 
MODULE 



ORGANIZATIONAL 
CONTACTS 
MODULE 



-700 



SEARCH / 
ORGANIZATIONAL CONTACTS 
MODULE 



-710 



ADD / REMOVE 
ORGANIZATIONAL CONTACT 
EVENT MODULE 



ADD / REMOVE 
INDIVIDUAL CONTACT 
EVENT MODULE 



-711 



-712 



VIEW / 
ORGANIZATIONAL CONTACTS 
SEARCH RESULTS MODULE 



^720 



VIEW 

INDIVIDUAL CONTACT 
MODULE 



-730 



ADD /EDIT 
INDIVIDUAL CONTACT 
MODULE 



735 



ADD I KfcMOVE 
INDIVIDUAL 
CONTACT 
EVENT MODULE 



-736 



VIEW 

ORGANIZATIONAL CONTACT 
MODULE 



'740 



ADD /EDIT 
ORGANIZATIONAL CONTACT 
MODULE 



'745 



AUU/KtMOV^ 
ORGANIZATIONAL 

CONTACT 
EVENT MODULE 



746 



-747 



ADD / REMOVE 
INDIVIDUAL 
CONTACT MODULE 



£ 



ADD / EDIT 
INDIVIDUAL CONTACT 
MODULE 



-735 



-736 



ADD / REMOVE 
INDIVIDUAL CONTACT 
EVENT MODULE 



FIG. 177 



* 




MANAGEMENT OF * 
IP MARKETING 
SYSTEM 


^ 1001 


INITIAL RESEARCH ' 
MODULE 
(SEE FIG. 179) 


► 











1100 



MARKET RESEARCH AND 
ANALYSIS MODULE 
(SEE FIG. 180) 



1200 



PRE-TRANSACTION 
REPORT MODULE 
(SEE FIG. 181) 



1300 



o 



MARKETING PLAN & 
PACKAGE MODULE 
(SEE FIG. 182) 



PRODUCT SALE 

MODULE 
(SEE FIGS. 183) 



CONTRACT NEGOTIATION 
MODULE 
(SEE FIG. 184) 



1400 



1500 



1600 



TRANSACTION REPORT 
MODULE 
(SEE FIG. 185) 



1700 



FIG. 178 



CONTRACT EXECUTION 
MODULE 
(SEE FIG. 186) 



1800 



MAINTENANCE PLAN 
MODULE 
(SEE FIG. 187) 



1900 



PROJECT CLOSEOUT 
MODULE 
(SEE FIG. 188) 



1950 




INITIAL RESEARCH 
MODULE 



1100 



CLIENT INTERVIEW 
SCHEDULING AND 
PREPARATON MODULE 



1110 



m 
o 

in 



£8 



CLIENT INTERVIEW ' 
EXECUTION AND 
DOCUMENTATION MODULE 


^ 1120 


PRODUCT INFORMATION 


_^ 1121 


► 


GATHERING MODULE 





i 



INTERVIEW RESULTS ' 
COMMUNICATION AND 
REVIEW MODULE 






PATENT PROCESS INITIATION ' 
NOTIFICATION MODULE 






PRELIM. GO/NC 
EXECUT 
DOCUMENTA1 


►-GO DECISION ' 
ON AND 
ION MODULE 



1130 



1140 



1150 



c 



GOTO 1200 



I 



TECH SUPPORT ISSUE 
IDENTIFICATION MODULE 



I 



POTENTIAL ROADBLOCKS 
IDENTIFICATION MODULE 



I 



POTENTIAL 
CUSTOMERS / SUPPLIERS 
IDENTIFICATION MODULE 



I 



IP ISSUES 
INITIAL ASSESMENT 
MODULE 



E 





CLIENT ORGANIZATION 

DECISION MAKER 
IDENTIFICATION MODULE 







1122 



1123 



1124 



1125 



1126 



FIG. 179 




SJI 

•=5S3. 
« tSS> 



9 " : "3 



MARKET RESEARCH AND 


^ 1200 


COMPETITIVE ENVIRONMENT ' 


^ 1210 


SIMILAR PRODUCTS 


r^> 1211 


ANALYSIS MODULE 


► 


ASSESSMENT MODULE 


► 


IDENTIFICATION MODULE 





MARKET RESEARCH 
SUMMARY PREPARATION 
MODULE 



I 



DECISION MAKERS 
IDENTIFICATION MODULE 



I 



RESEARCH RESULTS 
COMMUNICATION AND 
REVIEW MODULE 



I 



TEAM EVALUATION ON 
RESULTS EXECUTION 
MODULE 



I 



1230 



1240 



1250 



1260 



PRODUCT GO/NO-GO 
DECISION EXECUTION AND 
DOCUMENTION MODULE 



GO 



1270 
— NO-GO- 



I 



EXISTING SUPPLIERS 
IDENTIFICATION MODULE 



I 



POTENTIAL SUPPLIERS 
IDENTIFICATION MODULE 



i 



POTENTIAL CUSTOMER 
BASE IDENTIFICATION 
MODULE 



I 



UPDATING AND EXPANDING 
PRODUCT BENEFITS MODULE 



I 



MARKET 
VALUE / PRICE 
DETERMINATION MODULE 



I 



INTERNAL MARKETING 
ISSUES ASSESSMENT 
MODULE 



I 



IP I3SUES IDENTIFICATION 
AND ASSESSMENT MODULE 



TECH SUPPORT ISSUES 

IDENTIFICATION AND 
ASSESSMENT MODULE 



CLIENT NO-GO 
DECISION NOTIFICATION 
MODULE 



1212 



1213 



1214 



1215 



1216 



1220 



^ 1221 



1222 



1275 



FIG. 180 



PROJECT OPPORTUNITY 
PRIORITIZATION MODULE 



I 



PROJECT PLAN REVIEW AND 
UPDATING MODULE 



c 



1280 



1290 



GOTO 1300 



3 



PRE-TRANSACTION 
REPORT MODULE 



1300 



MARKET RESEARCH 
SUMMARY REVIEW / UPDATE 
MODULE 



1310 



PATENT PROCESS HIGH 
PRIORITY NOTIFICATION 
MODULE 



1320 



PRE-TRANSACTION REPORT 
PREPARATION MODULE 



1330 



D 



y] 



DECISION MAKERS 
IDENTIFICATION MODULE 


^ 1340 




r 




CLIENT ORGANIZATION 
APPROVAL MODULE 


^ 1350 



NO 
APPROVAL 



O 



APPROVAL 



FIRST CLIENT OFFICER 
APPROVAL MODULE 



APPROVAL 

t 



1360 



NO 

"APPROVAL 



SECOND CLIENT OFFICER 
APPROVAL MODULE 



1370 



NO 
"APPROVAL 



c 



GOTO 1400 



3 



FIG. 181 



• 



MARKETING PLAN & 
PACKAGE MODULE 



1400 



MARKETING PLAN DETAILS 
COLLECTION MODULE 



1410 



TARGET CUSTOMERS / 
SALES PARTNERS 
IDENTIFICATION AND 
PRIORITIZATION MODULE 



I 



CUSTOMER-SPECIFIC 
BENEFITS IDENTIFICATION 
AND DOCUMENTATION 
MODULE 



I 



FINAL VALUATION AND 
PRICE STRUCTURE 
DETERMINATION MODULE 



I 



CHANNEL STRATEGY 
DEVELOPMENT MODULE 



Q 

m 

o 



I 



IP STRATEGY DEVELOPMENT - 
MODULE 



■t 8 

On 
□ 



i 



MARKETING PLAN 
FORMALIZATION MODULE 



I 



1420 



MARKETING MATERIALS 


- 1430 
► 


SALES PRESENTATION ' 
CREATION / CUSTIMIZATION 
MODULE 


CREATION MODULE 





E 



1411 



1412 



1413 





AVAILABLE TECH SUPPORT ' 
IDENTIFICATION AND 
DEVELOPMENT MODULE 







1414 



1415 



1416 



OTHER MARKETING 
MATERIALS CREATION / 
CUSTOMIZATION MODULE 



1431 



1432 



c 



GO TO 1500 



FIG. 182 




PRODUCT SALE 
MODULE 



1500 



u 

IF 5 

o 



FIG. 183 



CUSTOMER/SALES PARTNER 
INITIAL CONTACT MODULE 



I 



CUSTOMER/SALES PARTNER 
NDA RECEIPT MODULE 



I 



SALES MEETING 
COORDINATION AND 
PLANNING MODULE 



I 



SALES MEETING EXECUTION 
MODULE 



I 



SALES ACTIVITIES 
FOLLOW-UP 
IDENTIFICATION MODULE 



I 



SALES ACTIVITIES 
FOLLOW-UP 
EXECUTION MODULE 



I 



SALES DECISION 
FINALIZATION MODULE 



I 



1510 



1520 



1530 



1540 



1550 



1560 



1570 

NO-GO- 



1571 



NO-GO SALES DECISION 
DOCUMENTATION MODULE 



GO SALES DECISION 
DOCUMENTATION MODULE 



I 



PROJECT PLAN REVIEW AND 
UPDATE MODULE 



PRE-NEGOTIATION 
ACTIVITIES PERFORMANCE 
MODULE 



1580 



1585 



1590 



Q END ^ 



MEETING TO DISCUSS DEAL 
PARAMETERS 
COORDINATION AND 
PLANNING MODULE 



I 



MEETING TO DISCUSS DEAL - 
PARAMETERS EXEUCTION 
MODULE 



I 



TERM SHEET PREPARATION - 
MODULE 



c 



GO TO 1600 



I 



TERM SHEET ' 
COMMUNICATION (E.G., TO 
CONTRACTS DEPT.) MODULE 



1591 



1592 



1593 



1594 



CONTRACT NEGOTIATION 


^ 1600 


CUSTOMER ' 
DRAFT CONTRACT 
GENERATION MODULE 


^ 1610 


MODULE 


► 





I 



CONTRACT NEGOTIATION 
AND FINALIZATION MODULE 



FIG. 184 



c 



I 



1620 



GOTO 1700 



TRANSACTION REPORT 


^ 1700 


REVIEW AND UPDATE ' 
IDENTIFICATION OF 
DECISION MAKERS MODULE 


^ 1710 


MODULE 


► 





FIG. 185 



E 



TRANSACTION REPORT 
PREPARATION MODULE 



I 



CLIENT LEGAL 
APPROVAL MODULE 



I 



CLIENT ORGANIZATION 
APPROVAL MODULE 



I 



FIRST CLIENT OFFICER 
APPROVAL MODULE 



I 



SECOND CLIENT OFFICER 
APPROVAL MODULE 



c 



I 



1720 



1730 



1740 



NO CLIENT 
"APPROVAL 



NO CLIENT 
"APPROVAL 



1750 



NO CLIENT 
"APPROVAL 



1760 



NO CLIENT 
'APPROVAL 



GO TO 1800 



END 



END 



END 



END 





^ 1800 




-* 1810 


CONTRACT EXECUTION 




CUSTOMER CONTRACT 




K MODULE 


► 


EXECUTION MODULE 





I 



CLIENT CONTRACT 
EXECUTION MODULE 



T 



1820 





s 1900 




^ 1910 


MAINTENANCE PLAN ' 




CUSTOMER MANAGEMENT r 


MODULE 


► 


PLAN LAUNCH MODULE 


1 



FIG. 187 



RELATIONSHIP 
MANAGEMENT PROCESS 
IMPLEMENTATION MODULE 



I 



i 





INTERNAL FOLLOW-UP 
PROCEDURES 
IMPLEMENTATION MODULE 







1911 



1912 



c 



£ 



GO TO 1950 



3 



CONTRACT MANAGEMENT 


^ 1920 


ROYALTY TRACKING 
PROCESS IMPLEMENTATION 
MODULE 




PLAN LAUNCH MODULE 


► 






\ 






QUALITY STANDARD 






MANAGEMENT PROCESS 






IMPLEMENTATION MODULE 






i 






IP POLICY IMPLEMENTATION 






MODULE 






i 






TERMS MANAGEMENT 






PROCESS IMPLEMENTATION 






MODULE 





1921 



1922 



1923 



1924 



US 

o 



CONTRACT EXECUTION 


- 1950 




FINAL UPDATES TO PROJECT ' 
PLAN PERFORMANCE 
MODULE 


^ 1960 


MODULE 







I 



LESSONS LEARNED 
IDENTIFICATION MODULE 



1970 



FOLLOW-UP ACTIVITIES 
PERFORMANCE MODULE 



I 



PROJECT PLAN AND 
DOCUMENTATION 
ORGANIZATION AND FILING 
MODULE 



1980 



1990 



FIG. 188 



c 



END 




Q 

Us 



by 



Resources 


Product Mgr 


i 

w 

o 

2 


Product Mgr 


Product Mgr 


Product Mgr 


Product Mgr 


| Product Mgr I 
I 


Product Mgr ■ 


Product Mgr 


Product Mgr 


Product Mgr 


Product Mgr 


Mktg Analyst 


I 

m 

f 
s 


Mktg Analyst 


CO 

I 


Mktg Analyst 


1 
| 


Mktg Analyst 


Mktg Analyst 


Product Mgr 


Product Mgr 


Product Mgr 


Deli, 


o 
z 




o 
z 


i 


2 


i 






2 


2 


Yes 


m 


o 
z 


No 






i 




2 




No 


2 


2 


i 

* 




* 

o 




* 

o 


£ 






* 

o 


£ 


£ 


* 

o 




* 

o 




£ 


o 


£ 


s 


£ 




s 


£ 


£ 


Succ 




CO 


10,11 














CM 




25,14.21 




5 














s 






i 






M 














CO 


CO 


o 




CM 














CM 








Fri 1/7/00 




4/00 


4/00 


o 
§ 


§ 


4/00 


1 


o 

| 






r/oo 


o 
o 


O 






o 

§ 








e 




o 


Finish 


Mon 1/ 


• 


»■» 


Tue 1/ 


CD 


*^ 

CO 
3 


o 


c 


3 


Wed 1/i 


u. 


i 


Thu 1/13 


Thu 1/13 


Thu 1/13 


Thu 1/13 


Thu 1/13 


Thu 1/13 


3 


Thu 1/13 


Thu 1/13 


Thu 1/11 


Start 


Mon 1/3/00 


Mon 1/3/00 


Tue 1/4/00 


Tue 1/4/00 


Tue 1/4/00 


Tue 1/4/00 


Tue 1/4/00 


Tue 1/4/00 


Tue 1/4/00 


Wed 1/5/00 


Wed 1/5700 


j Fri 1/7/00 


Mon 1/10/00 


Mon 1/10/00 


Mon 1/10700 


Mon 1/10700 


Mon 1/10700 


Mon 1/10700 


o 

1 

C 




Mon 1/10/00 


Mon 1/10/00 


1 


atlon 


■ 


1day 


1 day 


1day 


1 day 


1 day 


1 day 


1 day 


Iday 


days 


I day 


I day 


a 

"D 


& 

CO 


a 
*o 


days 


days 


days 


e. 

CO • 


lays 


CO 




lays 






















CM 






o 


mt 


Mr 


MT 


■M- 


MT 


■M- 


mt 


Mr 


■o 




Task Name 


Conduct Initial research 


Schedule A prepare for dlent Interview 
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Client Interview questionnaire (task 1.2) 
(Completion Date: ) 



1 . Gather product information 



2. ID tech support issues 



3. ID potential roadblocks 



4. ID potential customers/suppliers 



5. Perform initial assessment of IP issues 



6. ID client organization decision makers 
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Assess competitive environment checklist (task 2.1) 
(Duration: 4 days - Complete by: ) 



ID similar products 

ID existing suppliers 

ID potential suppliers 

ID potential customer base 

Update & expand product benefits 
Determine market value/price 



FIG. 198 



Assess Comp Envir.doc 



Assess interna] marketing issues checklist (task 22) 
(Addresses internal IP and Tech Support issues) 



1. ID & assess IP issues 



2. ID & assess tech support issues 
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INTELLECTUAL PROPERTY OUTMARKKTING 
PRE-TRANSACTION REPORT 

Prod uct/Projcct Name: 

Entity Requesting: 1 

Contacts (Entity 

Name, Phone Numbers, ~ 

Email): ZIZIZZI^IZZZIZIIIZIZI~~ 

Outmarketing Party(s) 

(Company, Address, State of 

Incorporation, Contacts, Phone ~ 
Phone Numbers): " 

Intellectual Property Involved: 

(Patents, Trademarks, Trade _ 

Secrets, Software, etc) ' ' " 



Background of Deal 
(How Deal Developed, 
Summary of 
Intellectual Property 
Functionality/Uses, 
Deal Structure): 

Financial Analysis 
(Revenue to be Recognized, 
Cost Savings, etc): 



Competitive Analysis 
(Worldwide, Outside US, 
US only, Outside 9 State 
Region, etc): 



Status of Deal 

(Ready to Sign Up, Need 

Negotiation Assistance): 

Anticipated Timeline 
(Initial Meeting, Demos, 
Sign Contract, etc): 



Corporation subsidiary, requests * 



described terms. 



' '"•|™»"«W11 0IMM>IUMU^, mjlK3U . w w r * 

on its behalf to enter into an intellectual property outmarketing agreement according to the above 

ims. 



Rc 3 uestor . Entity/Dcpt Tide 



Date 



FIG. 200 



Marketing Plan checklist (task 4.n 

ID & prioritize target customer(s)/sales partners 

ID & document customer-specific benefits 

Determine final valuation & price structure 

Develop channel strategy 

Develop IP strategy 

ID & develop available tech support 

Formalize marketing plan 
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NONDISCLOSURE AGREEMENT 



THIS NONDISCLOSURE AGREEMENT is made by and between fNaroe of 

■■■ Entity), a corporation organized under the laws of . FCwa/GAT), and 

'. , a corporation organized under the laws" of . 

(the "Company-), effective as of , 2 6Jr . The parties agree as follows: 

1 . Project Defined. The Company may receive from 6WV&£ . information of 
a non-public nature for use by the Company and its officers, directors, agents, 
employees and representatives, including financial and legal advisers (collectively 
•Representatives"), In the course of the performance of the Company's services for 
0*iM&L In connection with 



— : _ (the "Project"). 

2. Information Defined. The Company acknowledges that, in the course of 
its performance of services for or discussions with CW*JEr&\r\ connection with -the 
Project, the Company will receive certain private and proprietary information from or 
about pv/A/eK or Hs affiliates, including but not limited to technical, financial, or 
business information and models, names of customers or partners; proposed business 
deals, reports, plans, market projections, software programs, data or any other private 
and proprietary information relating to the Project which may include certain trade 
secrets ("Information"). The term "Information" as used herein also includes: (i) the fee* 
that the Information has been made available to or is being inspected or evaluated by 
the Company, (ii) the fact that the Company is providing services to &WA/£2e.or is 
otherwise involved in or discussing the Project; and (Hi) any information, work papers, 
analyses, compilations, projections, studies, documents, terms, conditions, 
correspondence, facts or other materials derived or produced by the Company or its 
representatives for dwM/E&in connection with the Project Any Information supplied 
by t> w*/&L to the Company prior to the execution of this Agreement shall be subject 
to the same treatment as the Information made available after the execution of this 
Agreement 

3 - Exclusions from Definition, The term "Information" as used herein does 
not include any data or information that (a) is already known to the Company at the 
time H is disclosed to the Company, or (b) before being divulged by the Company: (i) 
has become generally known to the public through no wrongful act of the Company or 
its representatives; (ii) has been rightfully received by the Company from a third party 
without restriction on disclosure and without a breach of an obligation of confidentiality 

PRIVATE/PROPRIETARY/LOCK 
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running directly or indirectly to o*M££ ; (Hi) has been approved for release by a 
written authorization by cwaJE*. j or (iv) is independently developed by the Company 
without use, directly or indirectly, of the Information received from &*t/JE£. 

,. 4 - Nondisclosure Obligation. The Company shall keep ihe Information 
confidential and shall not disclose such Information, in whole or in part, to any person 
other than its Representatives who need to know such Information in connection with 
the Company's performance of services for ow*E*. in connection with the Project 
except with the prior written consent of o*we*2_or as otherwise permitted hereunder 
Such Representatives shall be informed by the Company of the confidential nature of 
the Information and shall be required by the Company to agree in writing to be bound 
by this Agreement The Information shall be used by the Company solely for the 
purpose of performing services for or otherwise evaluating the information provided by 
CWA/&L in connection with the Project, and shall not be otherwise used for the 
Company's own benefit or for any purpose detrimental to the interests of . 

' * . Standard of Protection. For the purpose of complying with the obligations 
set forth herein, the Company shall use efforts commensurate with those that ft 
..employs for the protection of corresponding sensitive information of its own. which shall 
in any event be no lesser a standard than the type of efforts that would be taken by a 
reasonable business for the protection of its own highly confidential information and 
trade secrets. 

6 - Compliance with Legal Pmrare | n the event that the Company is legally- 
requested or required (by oral questions-interrogatories, requests for information) or 
documents/subpoena, Civil Investigative Demand or similar process or, in:the opinion 
of counsel for the Company, by federal or state securities or other statutes, regulations 
or laws) to disclose any Information, the Company shall promptly notify Ovsajek. of 
such request or requirement prior to disclosure so that ow/y«. may seek an 
appropriate protective order and/or waive compliance with the terms of the Agreement 

. 7 * . Ownership: Return of Information All Information (including tangible 
copies and computerized or electronic versions and summaries thereof) shall remain 
the Property* Within ten (10) days following the receipt of a written request 

from <^£* . the Company shall deliver to ow*je*L a || tangible materials containing 
or embodying the Information received from o^ajbXL., together with a certificate 
executed by an officer of the Company certifying that all such materials in the 
company's possession or control have been delivered to.»w^Aor destroyed The 
Company shall not assert directly or indirectly any right with respect to the Information 
which may impair or be adverse to e&At&fs ownership thereof. 

PRIVATE/PROPRIETARY/LOCK 
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8 - Remedies for Breach . The Company understands and agrees that money 
damages would not be a sufficient remedy for any breach of this Agreement and that 
OvjaJ^X shall be entitled to seek injunctive or other equitable relief to remedy or 
forestall any such breach or threatened breach. Such remedy shall not be deemed to 
be the exclusive remedy for any breach of this Agreement, but shall be in addition to all 
other rights and remedies available at law or in equity. 

®- No Representations or Fur ther Obligations Neither this Agreement nor 
the disclosure of Information shall constitute or imply any promise or intention to make 
any purchase of services by <?M*y«7£.None of the Information which may be 
disclosed by dw*/€K shall constitute any representation, warranty, assurance 
guarantee or inducement by .^w^fEto the Company of any kind, and in particular 
with respect to the accuracy or completeness of any Information or the non- 
infringement of trademarks, patents, copyrights, mask protection rights or any other 
intellectual property rights, or other rights of third persons. It is understood that this 
Agreement does not obligate owoe. to enter into any further agreements or to 
proceed with any possible relationship or other transaction. 

1 0. Term; Termination. This Agreement shall terminate as to the exchange of, 
any new Information three (3) years after the effective date hereof. Either party may 
terminate the exchange of Information under this Agreement at any time by written- 
notice to the other specifically referencing this Agreement In any event, however, the 
obligations of the Company to maintain the confidentiality of . the information ft has-, 
recerved under this Agreement shall continue for a period of three (3) years after such 
termination and then terminate; provided, however, that such obligation shall continue 
indefinitely as to Information constituting a trade secret under applicable law for so lonq 
as such Information remains a trade secret 

11. No Waiver. No failure or delay by c w*saz in exercising any right, power 
or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial 
exercise thereof preclude any other or further exercise thereof or the exercise of any 
other ngnt, power or privilege hereunder. 

12. Amendment This Agreement may not be modified, supplemented or 
amended orally, but only by a writing signed by both parties hereto. 

13 - Applicability to Associated Partes Any information disclosed to the 
Company by any of *v*V€*. s af fi, iated companies or by any company, person or 
other entity participating with owa/€X in any consortium, partnership, joint venture or 
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similar business combination in connection with the Project, which would otherwise 
constitute Information hereunder if disclosed by o***J&L, shall be deemed to 
constitute Information under this Agreement, and the rights of ow/v« under this 
Agreement may be enforced by any such affiliate or other entity in addition to 
with respect to any violation relating to the Information disclosed by such affiliate or 
other entity, as if such entity were also a party to this Agreement 

14. Governing Law. This Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State of without reqard to its 

choice of law provisions. 



IN WITNESS WHEREOF, the parties have executed and delivered this 
Nondisclosure Agreement effective as of the date first written above. 



Company: 



By: 



By: 



Name:_ 



Name: 



Title: 



Title: 



FIG. 205 



PRIVATE/PROPRDTTARY/LOCk 



Product Name 



License Agreement Term Sheet 



• Definitions 

What is licensed? 



Specs of the Software (exhibit! 
Definition/description? 



Delivery, testing and acceptance 
How should this work? 



• Grant and Scope of License 
Exclusive? Non-exclusive? Etc.? 



• Term and Limitations on Use and reproduction 
What can partnership do with it? 



• Sublicensing and transfer limitations 

• Pricing Terms 
Royalties? Buy? Savings? 



Acct and audit rights 

As stated in the partnership agmt? 



Sales and Property tax liability 
Who liable? 



• Trade secret protectfon/Confidentialitv terms - / 

Need to be stricL In what manner may disclosure be "made to vendors, particularly 
STB mfts? 
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# 



2 



• Title to original software and owner infringement reps 
Positive stmt of ownership -will we indemnify the partnership? 

• Ownership of mods enhancement and additions 
Who owns? 



• Source cod e inclusion/exclusion and protection 
Must source be disclosed to partnership? 



• Training and documentation reo's 
Any? 



• SW maintenance and technical support obligations 



• Limitation of liability and types of damages 

• Vendor indemnity and o bligations in event of infringement 

• Dispute resolution provisions 

• Insurance terms (vendor on site?) 

• Assignment limitations 

• y 

• Std boilerplate (merger , written agmt. force maieur.e'tc) 




a 



Vendor warranty obligations and scop e 
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INTELLECTUAL PROPERTY OUTMARKETTNG 
TRANSACTION REPORT 

INTELLECTUAL PROPERTY INVOLVED: 

OUTMARKETTNG PARTY: 

BUSINESS DEAL CONTACTS: 

INTELLECTUAL PROPERTY CONTACTS: 

ESTIMATED VALUE: Up Front Savings 

Revenues (Years) = 

L Executive Summary 



EL Background 



FIG. 208 



Page 1 of 3 



IIL Deal Structure 



IV. Financial Analysis 



V. Competitive Analysis 

(1) Customers: 

(2) Territory: 

(3) Standardization: 
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VL Recommendation 



BUSINESS APPROVAL LEGAL APPROVAL 
Signature: 

Printed Name: 

Title: • 

* Entity: 

Date: 



FIG. 210 



Page 3 of 3 



MS Project Activity Sheet 



Project Name: 




Project Start Date: 




Project Resources: 




Product Mar 


Contract Mgr 


Mktg Analyst 


Mktp/Sales Rep 


Instructions: 

1. All updates in MS Project are made at the sub-task level only. 

2. In the Task # field, enter the # of the task being updated or •*neV if adding a task. 

3. Find the column for the field you wish to update for the task and enter update information in the space provided. 

4. Use the following guidelines for updating fields in MS Project 

• Start/Finish Date - Change the duration of the appropriate task(s) to arrive at the new start/finish date 

• % Complete - Enter Ac new % complete for the task(s), either manually or using the up/down arrows 

• Deliverable - Change deliverable field to Yes, either manually or using the option in the drop down box 



Task* 


Start Date 


Finish Date 


%Comp 


Del 


Add/Delete Task (incL info for all project fields) 
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Opportunity Score Card 


Scoring Date: 


Scorer Initials: 






Product/Project Name 




Total Score: 




Business Unit 








Business Unit Primary Contact 


IPMARK Primary Contact 




Name 


Name 






Phone 


Phone 







Score Card Key Factors 
1. MARKET POTENTIAL 

- Product viability (Le. unique product, benefits, 

support/maintenance?) 
* Potential customers? 

- Few competitive products/suppliers? 

- Large market, low market saturation? 

High Low 
10 987654321 


Scoring & Explai 


lation 

Mwket Poientui Kiting; 


2. PROJECT TIMEFRAME 

- Product developed & ready to marker? 

- Ownership? Patent status? 

- Identified interested parries? 

- Deal simple or complex? 

- Anticipated time to sell/close/recognize $? 

Today 6 12 18+mths 

10 98765432 1 




P^*6cl Tlmd&inc lUtnig: " 


*** * xw<*ll<V- 1 JMJ KJEi YJLfNUfc, fU 1 hLN I IAI . 

- Anticipated total revenue from project? 
(if no strong customers, use IX value) 

Over Under 

5M --4M 1M 100K 

10 987654321 




. 'Revenue Potential Ritirig: " 


4. COMPETITIVE THREAT TO BELLSOUTH 
- Sale give customer competitive advantage 
over BellSouth? 

No High 






10 9 8 7 6 5 4 3 2 1 






5. INTANGIBLE VALUE 

- Set stage for future big S deals? 

- Build/foster relationship ,w/ existing/future customer? 

- Officer request/interest? 

- Public relations opportunity? 

High Low 
10 987654321 
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TOTAL SCORE: 



IP MARKETING 
OPPORTUNITY SCORING 
MODULE 



1002 



1010 



MARKET POTENTIAL MODULE 



PROJECT TIMEFRAME 
MODULE 



1020 



PROJECTED REVENUE 
POTENTIAL MODULE 



1030 



COMPETITVE THREAT 
MODULE 



1040 



INTANGIBLE VALUE 
MODULE 



1050 



TOTAL OPPORTUNITY SCORE 
DETERMINATION MODULE 



1060 



T 




u 



m 
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PRODUCT VIABILITY 
ASSESSMENT MODULE 



POTENTIAL CUSTOMERS 
ASSESSMENT MODULE 



I 



COMPETITIVE PRODUCTS / 
SUPPLIERS ASSESSMENT 
MODULE 



I 



LARGE MARKET /LOW 
MARKET SATURATION 
ASSESSMENT MODULE 



I 



MARKETING POTENTIAL 
RATING MODULE 



I 



MARKETING POTENTIAL 
EXPLANATION MODULE 



c 



I 



1011 



1012 



1013 



1014 



1015 



1016 



GO TO 1020 



3 



3 


PROJECT TIMEFRAME 


- 1020 


PRODUCT DEVELOPED AND ' 
READY TO MARKET 
ASSESSMENT MODULE 


^ 1021 




MODULE 


► 




Ljl 










TOS 






OWNERSHIP AND PATENT r 
STATUS ASSESSMENT 
MODULE 


- 1022 
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E 



INTERESTED PARTIES 
ASSESSMENT MODULE 



I 



DEAL SIMPLICITY 
ASSESSMENT MODULE 



I 



TIMING RE SELL /CLOSE/ 
RECOGNIZE $ ASSESSMENT 
MODULE 



I 



PROJECT TIMEFRAME 
RATING MODULE 



I 



PROJECT TIMEFRAME 
EXPLANATION MODULE 



c 



I 



1023 



1024 



1025 



1026 



1027 



GO TO 1030 



3 



PROJECTED REVENUE 


^ 1030 




ANTICIPATED TOTAL ' 
REVENUE ASSESSMENT 
MODULE 


^ 1031 


POTENTIAL MODULE 







I 



MARKETING POTENTIAL 
RATING MODULE 



I 



MARKETING POTENTIAL 
EXPLANATION MODULE 



c 



i 



1032 



1033 



GO TO 1040 



3 
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COMPETITVE THREAT 
MODULE 



1040 



SALE GIVE CUSTOMER 
COMPETIVE ADVANTAGE 
OVER CLIENT ASSESSMENT 
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>>> Company Intellectual Property>> 
» 10 Step Checklist 



^Patents 

□ Work produced by Company employees or with 
Company resources has been assessed for 
patentibility if, at least one of the following 
occurred: 

-o Development of a new product, feature. 

process or software that seems unique 
**> Improvements to existing technology. 

product, process, or software 
-o Results that cut costs and/or improve 

efficiency 

Creation of a new business method 



// is critical that employees bring their inventions to the 
attention of the Director of Technology (404) xxx-xxxx or 
the Technology Asset Manager (404) xxx-xxxx as soon as 
possible, and especially before any public disclosure of 
the invention! 



^Trademarks 

□ The Company mark and subbrands have been 
used in accordance with the company's graphics 
standards to ensure that the significant value of 
the mark is not diluted. 

□ All subbrands have been cleared by the Director 
of Trademarks. 

□ All third party (such as agents, distributors, co- 
brand parties, and sponsored parties) use of 
Company's trademarks have been authorized in 
writing using language approved by Company 
Intellectual Property Marketing Corp. 



Any questions regarding Graphics and Sponsorships 
should be brought to the attention of the Director of 
Corporate Identity (404) xxx-xxxx and other 
Trademark questions should be directed to the 
Director of Trademarks (404) xxx-xxxx. 



>/Copyrights 

□ . Every Company work product created by an 
employee or by a vendor under a "work made 
for hire" contract have been properly marked 
with a copyright notice. 
It is not necessary to register the copyright in order to 

place the copyright notice on the work. 

Any questions regarding Copyrights should be 
brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



^Proprietary Information 

□ All proprietary information has been physically 
marked by its originator at the bottom center 
margin using the approved markings. 

□ All proprietary information has been securely 
stored and properly disposed. 

□ An NDA or IEA has been executed due to the 
necessity of sharing Company proprietary 
information in order to discuss or negotiate a 
potential business relationship, and: 

**> only the minimum amount of proprietary 
information necessary to facilitate our 
business purposes has been shared or 
received; and 

-o any necessary patent applications have been 
filed prior to such disclosures. 



Any questions regarding proprietary information should 
be brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



^Ownership 

□ Before any development work to be done by an 
outside vendor (such as software, training 
courses or advertising) is begun, a specific 
written contract has been executed ensuring that 
Company will be the owner of the intellectual 
property rights in the developed technology, or 
work of authorship, (see Executive Directive 
12). 



Any questions regarding Ownership should be brought 
to the attention of the Vice President of Company 
Intellectual Property Management Corporation (404) 
xxx-xxxx. 



^Marketing 

Company's policy is to maximize the value from its 
intellectual property. 

□ Opportunities to outmarket Company 

technology, software, systems, processes or 
other intellectual property to another company 
have been identified. 



Any marketing opportunities should be brought to the 
attention of the Vice President of Company Intellectual 
Property Marketing Corporation (404) xxx-xxxx. 
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